Go Live
Essentials
The fastest way to grow your business
Get the proven approach to success.
Grow your business faster with the end-to-end small business Cloud ERP solution designed specifically for wholesale
distributors.
JCurve’s Go Live Essentials offers a rapid rollout of our Cloud ERP that’s super fast, non-disruptive and accelerates
value from Day 1.
Transition from your existing systems within 8 weeks from project kick off.

Go Live Essentials gives you:
• Full visibility across the business to reduce
inefficiency, drive results and scale
• Hundreds of hours of industry best practice built into
the system
• A decade of expertise across hundreds of wholesale
distribution deployments delivered to drive value on Day 1
• 100+ pre-built reports, dashboards and pre-configured
roles providing business intelligence metrics
It’s rapid, it’s proven and it will accelerate your business.

We needed a solution that would
integrate and optimise our
operations, allow our workforce to
be more flexible, scale as the
company grew and offer cloud
based cost benefits by eliminating
the need for servers and updates.
Emma & Toms

Minimise business
disruption

Reduce lengthy
implementation cycles
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Avoid ballooning
costs
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Race ahead of the competition
JCurve has a deep understanding of the challenges you
face. We see wholesale distributors who are struggling
to keep up —especially those still relying on outgrown or
disparate systems. They are hampered by challenges
such as:

A phased approach to deliver
real-results, in record time

•
•
•
•

Quickly deploy JCurve Cloud ERP

Decisions made on unreliable data
Poor inventory utilisation
Under performing sales
Inefficient and inaccurate order and
inventory management
• Wasted time spent on manual processes
that cannot scale
As a wholesale distributor, your success relies on your
ability to adapt and scale. You need a proven solution
that can rapidly accelerate your business —to “Go Live”
as quickly as possible, with minimal downtime.

Strong Foundations for Transformation
•
•
•
•

Phase 1: Modernise
• Set up and go live user training of key functional
areas including inventory management,
accounting, sales management, CRM,
dashboards and reporting
• Standard Essentials Statement of Works
• Dedicated Project Manager

Phase 2: Transform
Eliminate inefficiencies of disparate inventory,
accounting, CRM and other systems

Detailed process flows
Pre-defined roles to jump start business activation
Real-time Dashboards and KPIs
Turnkey set up and training

• Grow further with additional customisation and

A recent study showed stunning improvements for
wholesale distribution companies who switched to
NetSuite, the #1 Cloud ERP:

Phase 3: Innovate

•
•
•
•
•
•
•

Actionable Business Insights + 50% to 80%
Gross Margin Performance + 1% to 5%
Revenue Performance + 2% to 10%
Inventory Costs – 20% to 30%
Obsolete Inventory Carrying Costs – 20% to 30%
Customer Backorders – 60% to 80%
IT Resource Costs – 50% to 75%

JCurve is the Small Business Partner of NetSuite in
Australia and New Zealand.

advanced functionality including marketing,
sales and supply chain, B2B and B2C
eCommerce website build or integration

Provide excellent customer service at all touch
points across sales, support, service, delivery
and fulfilment
• Continue to customise workflows and
automation of processes, partner relationship
management, client and vendor centres and
further in-depth business intelligence
• Integrate industry specific third party solutions
Phases 2 and 3 to be scoped separately subject
to business requirements.

The fastest way to grow your business
2. The next step is to add capabilities
to support growth and expansion.

1. The first step is all about getting your business on a
real-time platform so that all aspects of your business
operate from a unified base. This is the critical foundation.

3. The focus shifts to business model
innovation and interacting with your customers,
suppliers and partners in new and unique ways.

Get started with Go Live Essentials now. Call JCurve on 1800 528 783
www.jcurve.com.au
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